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) REGULAR MEETING OF COUNCIL
March 17, 2026 at 7:00 PM
MEMBERS PRESENT Mayor Shane Kearney
Councillors Jackie Strang
- Paul Sianey
John Strang
| Joe Strang
JeanAnn Lambert

Town C!erk/Manager Shelby Cox

Assistant Clerk | Natalie Kearney .
COUNCIE MEETING | .- | |
7:00 pm Mayor Kearney c:.a'lled the méetfng 0 6rder |
MOTION: Jackie StrangfJoe Strang |
26-042 Resolved to ado_pf Agenda for March 17'7 2b26. -
Vote: In Favor: Shane Kearney, Joe Strang, Jackle Strang, Paul Slaney, JeanAnn Lambert and

John Strang.

Opposed: None

ADOPTION OF MINUTES

MOTION: John Strang/Slaney

26-043 ~  Resolved to approve the minutes of Regular 'm_'eeting March 3, 2026.

Vote: In Favor: Shane Kearney, Joe Strang, }ackle Strang, Paul Slaney, JeanAnn Lambert and
John Strang.

Opposed: None |
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APPROVAL OF EXPENDITURES

MOTION:

26-044

Vote:

Lambert/Joe Strang
Resolved to approve the expenditures of $11466.43 from March 3-March 17, 2026.

In Favor: Shane Kearney, Joe Strang, Jackie Strang, Paui Slaney, JeanAnn Lambert and
John Strang. '

Opposed: None

Correspondence to be discussed

Code of Conduct yearly Policy review

MOTION:
26-045

Vote:

MOTION:
26-046

Vote:

Slaney/ John Strang
Resolved to adopt Code of Conduct for Staff.

In Favor: Shane Kearney, Joe Strang, Jackie Strang,' Paul Sianey, JeanAnn Lambert and
John Strang. ‘

Opposed: None

Jackie Strang/fjoe Strang

Resoived to adopt Code of Conduct for Councillors.

In Favor: Shane Kearney, Joe Strang, Jackie Strang, Paul Slaney, JeanAnn Lambert and
John Strang,

Opposed: None '

Finance Update:

Audits are scheduled for June 2026.

Mayors signature: _&4 o, Muprrecs. o Clerks signature:

¥

i
Y. 174

i P : A}l
BSAL R Ay ST
— i T

P : G



Page |3

New Business

Town Manager updates councillors on the meeting with Municipal analysts. All office operations are on
schedule and Municipal Affairs are happy with the work that is being done here in Lawn.

Councillor Lambert updates council on the Joint councils meeting she attended. Joint Council group is
looking into ideas such as joint.insurances to allow everyone to work together to get a better plan.

Councillor Slaney discussed the idea of moving the emergency exit door in the hall and the cost if this
was to happen. Replacing the door in the current location is the cheaper option.

Councillor Joe Strang asked if the leak down the harbour is on the list for the spring. it will be done once
the weather warms up and approval is granted from the highways department.

Councilior Jackie Strang mqwred if gettlng shale for the Strangside road is possible. Price quotes on
material will be gathered for next meeting.

Mayor Kearney asked if the maintenance department could measure up the land for the new
maintenance shop.

Public Works Department

The chair of the public works committee will meet with the head of the maintenance department to
discuss possible areas that needs trees cut for safety issues. A list will be complied and home owners
will be contacted. An emergency pian meetmg is scheduled for whén the chair of the committee
returns,

ADJOURNMENT

MOTION: Slanéy/ Joe-Stra.t.'_‘z‘g. |

26-047 Resolved to adjourn the me_etinga,t.?;38 pm.

Votg: In Favor: Shane Kearney, Joe $trang, Jackie Strang, Paul Slaney, JeanAnn Lambert and
John Strang

Opposed: None
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